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CHIN Operations Committee Minutes
December 2, 2009
3:30 p.m.
Conference Call Number:  1-866-270-1360 code:  9198274500
Welcome






Hunter Thompson
Introductions 






All
Hunter Thompson, Sonia Ensenat, Laura McDuffee, Rob Tripp, Mike Tillman, Aaron Asbury, and David Harris.
Review/Approve Minutes




Hunter Thompson
Minutes unanimously approved.
SSC Download 






Michael Tillman
80 + downloads in the self service center, it needs to be categorized and organized.
9 separate categories have been proposed as listed below.

· Agency Info

· Invoice, participation agreement, CHIN Reports Library, CHIN Reports Catalogue, personalized data entry cheat sheets, any documentation specific to agency

· Variable lifespan

· Agency Specific Reports

· Any CHIN generated report not covered in the standard report categories below

· Variable lifespan

· AHAR

· All AHAR reports for the network

· All reports current for one year

· CHIN Staff

· Documents applicable only to CHIN staff or contractors

· Variable lifespan

· DEC

· Data Entry Check Reports

· One download per category (clients created, clients enrolled, clients served), download content only changes when a new report is posted per agency request

· DQ

· All year to date Data Quality Reports

· A new download is added each month, documents are archived at the end of each year
· ESG

· All agency ESG reports

· Mid and full year reports remain, version is updated per new requests

· Monthly ESGs can be added each month, or use existing download each new month

· HPRP

· All agency HPRP reports

· Report lifespan to be determined

· NOFA

· Housing inventory charts, NOFA/DQ follow up reports

· Report lifespan to be determined
Motion made to have Phaseware institute the categories by Mike Tillman
2nd by Aaron Asbury
Motion was passed

Mike will come back with a supplemental recommendation about expiration dates and storage space.

Permanent Supportive Housing in ShelterPoint 


Laura McDuffee
An agency (Homeward Bound, Smokey Mountain Center) said that their end-users to have to keep track of which program the clients are using.  They want to add a service for shelter stays and stop using ShelterPoint.  The point that the AHAR will not have accurate numbers was brought up and the question was asked, what advantage would be gained by changing that agencies process.  We were not able to find an advantage but the point was made that many reports will not work if we allow this for select agencies.  The recommendation was made that we make it CHIN policy to require all agencies to use the proposed model and not to change.

Motion made by Laura McDuffie

2nd by David Harris

Motion was passed

Sonia Ensenat

We added questions to the data base, County, City, and State of Origin (Last permanent address).  She proposes that we add a question for HPRP to see the county of last permanent address.

Motion made by Sonia Ensenat

2nd Mike Tillman

Motion Passed
