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CHIN Operations Committee Agenda
July 1, 2009
3:30 p.m.
Conference Call Number:  1-866-270-1360 code:  9198274500
Welcome






Sonia Ensenat
In attendance:  Holly Barham, Sonia Ensenat, Laura McDufee, Michael Tillman, Aaron Ansbury
IReview/Approve Minutes




Sonia Ensenat
Rob Tripp moves to accept minutes.  Unanimously passed.
C1 Participating Agencies Policy



Laura McDuffee
The following recommendation will be made to the Advisory Committee:  Changed the text from “supervised direct services” to “assist agencies in receiving.”

Sonia Ensenat moves to accept policy change.  Unanimously passed.  
ShelterPoint






Laura McDuffee
ShelterPoint does not have to be moved.  CHIN staff has working for close to a year now to get everyone to use SHelterPoint.  Other implementations don’t require ShelterPoint use; they use Service Transaction to record Shelter stays.  Mike Tillman wants to keep with the consistent message CHIN staff has agreed upon.  Individual agencies, at least emergency and transitional shelter providers, should still use ShelterPoint.  Other implementations don’t use ShelterPoint because it’s another step and because of changing inventory.  Particularly with Permanent Supportive Housing, the inventory changes, although infrequent, can be dramatic.  Laura McDuffee does not want to make a change at this point in the year.  This came from an HPRP-related meeting, as other implementations discussed that they no longer use ShelterPoint.  AHAR can be used using Entry/Exit.  For the HIC, Michigan did a work around by building an ART report around the inventory assessment.  Sonia Ensenat agrees that CHIN staff should stick to the current set-up.  Agencies can pull up ShelterPoint and can see who they currently have in a bedlist.  CHIN staff feels that there is the potential for more errors by recording shelter stays in service transactions than the current process.  Also, many reports are based on Shelter transactions.

Laura McDuffee makes a motion to table this discussion until December Operations Meeting.  Sonia Ensenat seconded.  Unanimously passed.  
ShelterPoint Feature Enhancement Request


Rob Tripp

Wake County wants to change the timing on Shelter stays to 7am – 7am instead of from midnight – midnight.  CHIN staff is not in agreement to the changes.  Rob Tripp will contact Wake County and Greenville Community and ask them to bring this issue to the Advisory Committee.  
Adjourned at 4:05

