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CHIN Operations Committee Minutes
March 6, 2009

3:30 p.m.
Conference Call Number:  1-866-270-1360 code:  9198274500
In attendance:  Hunter Thompson, Holly Barham, Rob Tripp, Laura McDuffee, Michael Tillman, Denise Neunaber
Welcome






Hunter Thompson
Introductions 






All
Review/Approve Minutes




Hunter Thompson

Rob Tripp motioned to accept minutes; Sonia Ensenat seconds; passed unanimously.
HPRP Discussion





Denise Neunaber

NCCH is holding an overview call of HPRP to look at models and what communities should do with it.  The call will be Thursday, May 14, 2pm.  Denise sent power point slides from HPRP training.  HMIS related issues:  HUD has all of the new data elements for HMIS in hand. In the next 2-3 weeks, they should be approved by HUD, following with published guidelines.  The data standards will be consistent with the changes in the federal registry.  HUD doesn’t know what the new reports will look like.  Nothing unexpected came out of the training.
Bowman is working closely with Abt and Cloudburst, and putting together a customer council to review HPRP screens and reports.  Laura McDuffee will be part of the customer council.

The money being allocated for HPRP HMIS implementation is unclear.  NCCEH would like for the state to pay the CHIN fees, including the entitlement communities.  This has not been finalized.  

The practicality of getting folks ready to enter data is a concern.  October 10 is the first report, which is the HMIS plan, not actual data.  There will be quarterly reports.  Most of the program reports will be covered in the APR.  The QPR will mostly be financial expenditures.  The question of outcomes arose at the training—HUD responded that they wouldn’t be giving any outcome goals.  Instead they’ll look at everyone’s performance to see what to expect.  Outcome goals will be published in 2-3 years.  
Greensboro is giving their money to their Housing Support Teams.  

Consideration of cost increase from Bowman?  Laura:  Discussion was email/voice mail.  That’s currently not clear.
$1340 per end user is unsubsidized cost.  3rd party contracts just receive an invoice with a zero balance.  





House Bill 1573 Discussion




Hunter Thompson
Not ratified.  Is under consideration and moving toward ratification, meaning it will move to the House and then to the Senate.  The bill has support in both the House and the Senate.  Ongoing discussions will be around veteran’s benefits and veteran’s hospitals.  Proposed that the DOC does a data dump and sends it to VA, who in turn tells DOC who is approved for benefits.  Essentially, DOC will query an inmate to see if they’re homeless, in CHIN.  IF so, flag their file so that there is additional assistance at discharge so that they wouldn’t return to homelessness.  If approved, this would begin October 1.  If it looks likely, well begin prepping in August.
Revisions in Procedure for Opting Out


Rob Tripp
Well have dual consent policy because of the new consent procedures.  The new consent procedure has an opt out simply crossing out the paragraph.  We still have the original consent for those who prefer it.  
Also, drop removal to one form that includes agency or network.  

2 issues:  don’t want to be placed in the system initially and removal of a file in system.  

Our recommendation to Michael Leach is that the original consent form documents those who do not want to be in the system.

If they cross through the new consent paragraph, the intake worker can use the original consent form so that the other options are explained.  The signed original consent form can document an opt out.  
Regular consent NO serves as opt out form.  There is no need for another opt out form.  Also consolidate removal forms onto same sheet of paper

Rob Tripp motions; Michael Tillman seconds; passed unanimously.  

Administrative Action Item:  Rob Tripp working on text explaining dual consent process and update “remove my name from the systems form.”   Holly Barham to update training manual.  

Adjourned at 4:23
