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CHIN Advisory Committee Agenda
April 12, 2010
2:00 p.m.
Conference Call Number:  1-866-270-1360 code:  9198274500
Welcome







Introductions 






All
Attendance
Review/Approve Mar  2010 Minutes



All
Minutes passed unanimously 
Network Updates







Operations Committee




Sonia Ensenat


CoC Agreements
Recommendation that each CoC establish an HMIS Committee, identify a representative from the CoC to attend the Advisory Committee meetings, identify an alternate for the meetings, and have the names and contact information of those individuals to be listed on the CHIN website.

The Advisory Committee representatives and the minutes from meetings since 2005 have been online and will continue to be online.  The attendance record is an additional document that was recommended by Canavan and Associates and will be posted online with the other documents.  Posting the names of the people in the positions online is so that everyone will know who to contact.

Information should be sent to Rob Tripp


Multiple CoC data
Discussed how to handle a single user who needs to view/enter data across multiple CoCs.  David Harris suggested incorporating that into the contractual agreement.  
New HUD Standards

HUD released the new standards – will include a link to the standards and a document that compares the old and new standards.  Add Transgender M-F or F-M to the gender items and notify the effected programs.  Additional optional elements are in the system in the full HUD-40118 assessment and any program can have that as the default screen if they choose to answer the questions.
Add Extent of Domestic Violence to the HUD Entry/Exit screen so that will be answered if clients have a Yes to DV Victim.  The question will not be required.

Feature enhancement requests

Had three feature enhancement requests from a user.  1-have a pop up that reminds you to use the Add Household Data button.  Submitted to Bowman Systems as a Feature Enhancement request.  2-use radio buttons instead of drop down boxes – did not submit as a FE because research by Bowman shows equal divide for user preference between drop down and radio buttons 3-allow customized pop ups – did not submit wait til 5.0 version to see if issues are addressed there.
ATS Model

Advanced Technical Support – there has been a change in technical support strategy.  Divided staff so some cover the help desk and handle the routine questions.  Other staff will by the ATS and will handle more in depth issues – data entry correction, report explanations.  ATS will review the data quality reports and identify programs that appear to need some additional assistance (retraining, report generation, data entry assistance).
John Gladman – how is that different from what you currently do?  Hunter – right now all questions go into a single pot of questions and are addressed in the order they came in.  Need to be more directed in providing the comprehensive assistance needed.  Helps staff know the scope and scale of their jobs.

Confidentiality agreement for Advisory Committee members and alternates to sign to cover the discussion of the programs and data that needs to be discussed.  Will be part of the CoC and Agency Participation Agreements.

Billing Model

Discussed how to handle past due accounts.  Will add a statement that accounts past due by 30 days will have their accounts suspended.  Final notice will be sent after 45 days.  Once the payment is received access will be restored.
Lee Anna Stoker – what is the current policy?  Hunter – we continue to follow up until payment is received.  It has taken 9 months to collect.

Robin Merrill – is there a reconnection fee?  Hunter – that will be discussed in the Fee Schedule item.

Debbie Cole – if an agency is part of a CoC the CoC needs to know if the program is getting cut off since that effects the CoCs scores.  Hunter – that is why the confidentiality agreement will allow us to discuss that with this group.

Communication plan



Rob Tripp
In the process of developing a comprehensive communications strategy.  Want to be more intentional in delivering a consistent message so that people know what to expect.  More to come.

Hunter – unfortunately, some users block our email and don’t get the necessary information.  In the End User Agreement the user will agree to not block CHIN email.   

Andrea Kurtz – why are people blocking your emails?  Hunter – some block because an individual marks an email about 1 type of service that they don’t use as junk and that marks the email address as blocked.  Looking at having email groups that users can join to get the information relevant to them.

2010-2011 Fee Schedule


Hunter Thompson
Bad news is that we have some agencies that are dominating our help desk, probably about 10% of the agencies are using the majority of support time.  David Harris brought a fee based schedule to the Operations Committee.  Looking at going to a service level agreement (SLA) that will give agencies a set number of service and support hours per year.  After that there is a premium schedule to establish a cost for hours and services beyond that.  This is still being discussed in the Operations Committee, nothing has been decided.  An attempt to avoid the 20/80 model where the top 20% agencies get the most support and the bottom 80% don’t benefit from the resources.
Lee Anna Stoker – is it because the bottom 80% are not able to get the help?  Hunter – I think there are multiple ways of getting help but this is to make sure everyone knows what is available to them and how to get it.

Lee Anna – because you are doing the communications plan and you do have a library it seems like you are doing what you need to make sure people know how to get what they need.  The SLA might be premature.  Feels like this is another push on the agencies. 

Hunter – we would be sure to have the SLA set much higher than apparent.  We can’t continue to have agencies making some unreasonable requests without recognizing that there are others on the network that need assistance.  

Lee Anna – I feel like CHIN is the partner to the CoC and that HUD can impose these requirements with no additional funding.

Hunter – let us explore this some more and get some more information/statistics, no decisions have been made

Robin Merrill – When I hear that most of us use a reasonable amount but that there are a few who are abusing staff or using significantly more at no additional cost.  I am making the assumption that these measures will be enforced in a fair manner.  Part of the message we have to take back to our CoC is that we have to take this seriously.

Andrea Kurtz – I appreciate that you are being proactive and telling us about these discussions.  We need to be prepared for these issues before they become a problem.

Hunter – since we’ve implemented PhaseWare we are starting to be able to see how agencies and end users are using us and the system.  This can help us be fair and reasonable and, with your guidance, we will be putting these decisions on the table.  

Good news is that the rates will not increase next year.    

We need your help communicating this back to your CoCs.  

Karen Bridges – a member of the continuum asked if there was going to be a price break for “small” agencies?  

Hunter – what is small?

Karen – I don’t know, probably a few employees and few clients.  They just asked me because they know I sit on this committee.

Hunter – That is great, that is how this should work.  We can take that back to the Operations Committee to include that in our discussions.   Billing for next year is about to start but this can be part of the discussion.

Andrea Kurtz – I think this is a great thing to discuss with your HMIS Committees.  What can your CoC do to help the smaller agencies with cost, staffing, etc.

Lee Anna Stoker – We spent months working on that issue.  We have a faith-based program that had a large number of beds that we needed in the system.  We worked with our 10 Yr Plan coordinator and the United Way to have a local person helping with data entry.

Paulette White – we have also discussed having a local HMIS data entry person to help.

Hunter – we have to be careful with that.  HUD does not allow gateway data entry without the appropriate contractual agreements.

Paulette – this is a good discussion, how can we do this so that it will work.

Hunter – will look at the different models and try to develop the best plans.  This discussion should be continued in the Operations Committee.

Andrea -  in the meantime I encourage anyone working on a plan in their community to work closely with CHIN staff.
Reports Sub-Committee




Laura McDuffee

Reports Calendar – list of regularly scheduled reports that are run each month.  Shows a heavy load, particularly at the beginning of the month and during January (Point in Time, midyear ESG, HPRP), July (ESG and HPRP), Oct (HPRP and AHAR).  

Reports Library – breaking it up into individual files for each report so that more description of the reports and how it is generated can be included in each report.
AHAR Update and Bed Inventory Reconciliation


We are over ½ way through the current AHAR data collection period.  Each CoC should review the document called “Inventory eHIC vs HMIS Check as of March 1” that is on the Self Service Center.  It shows what beds we have in the HMIS and what we see on the most recent eHIC that was submitted.  Wherever there are discrepancies we need to get those cleared up as quickly as possible.  The longer the inventory is out of line the more difficult it will be to get good AHAR data.

CoCs have thru May to confirm their inventory through eSNAPS.  Please check the eHIC vs HMIS Check document to make sure all of the numbers you submit to HUD match up.  The AHAR uses the numbers submitted in the eHIC when it checks your data for useability.

New Business






All

Jaime Rohe – would like to share the information from these meetings with the CoC quickly.  Can the minutes of these meetings be written up and shared by the next day.  

Hunter – next day is not possible.  We aim for within 2 weeks.  The Operations Committee minutes from last week are now available.  Also, Rob is developing a CoC report so that you can take to your CoC to share the key information.

Jaime – the CoC report sounds really helpful.

Jaime – would it be possible to have one of these meetings focus on obstacles to groups using the HMIS effectively and efficiently?  It would be helpful to brainstorm with a group.

Hunter – some of the questions sound appropriate for Operations Committee.  Some more global issues could be included as agenda items.  We just need to be careful that the whole meeting is not dominated by a discussion that we cannot fix.  The purpose of this meeting is to give you a lot of technical information in a short time.  

Adjourned at 3:17pm





