Carolina Homeless Information Network (CHIN)
A program of the North Carolina Housing Coalition 

[image: image1.jpg]



CHIN Advisory Committee Minutes
October 12, 2009

2:00 p.m.
Conference Call Number:  1-866-270-1360 code:  9198274500
Welcome






Andrea Kurtz
2:05 the meeting was called to order.
Introductions 






All
Attendance sheet attached.
Review/Approve Sept 2009 Minutes



All
Karen Bridges motions to accept minutes; Ben Foti seconds.  Unanimously passed.
Network Updates







Operations Committee




Hunter Thompson

Did not meet.  A number of off line meetings.  Most of the updates will revolve around HPRP, AHAR, eHIC, and will be reported by Laura.

Reports Sub-Committee



Laura McDuffee

Did not meet in large part because Bowman has released reports that we’re incorporating into the Reports Library.  CHIN has added Length of Stay, Occupancy on a Single Night being added to the Reports Library.  The HPRP will be added to the Library and the Library will be re-posted.

The reports library is on the Self Service Center, including instructions.  You look at the library, select the report you’d like run, and then request a report from CHIN staff.  CoCs with ART licenses may run their own reports.  
AHAR Submission





Laura McDuffee
www.ahar.hmis.info is the AHAR site to visit.  If you have any questions or if your CoC is ready to register, you can visit www.ahar.hmis.info.  CHIN has produced some documents to help you, but cannot submit the AHAR.  We were told by David Canavan of Canavan &  Associates, a HUD TA provider, that each CoC should have their own HMIS AHAR representative who is responsible for submitting and verifying the data.  The HUD TA provider can provide any assistance.  The XML script for the shells that Bowman Systems wrote is missing a field.  Bowman is working with Abt Assoc. for clarification for one of the fields.  HUD made a change that Bowman was not aware of, and they are now working with HUD to rectify.  Not sure of the timing.  The software company reported they are working with Abt Assoc, but they could not give CHIN a deadline.  If a timeline for the shells isn’t released by the end of the week, CHIN will work with Bowman on a solution.  The deadline for submitting the draft is Nov 15, and we don’t want this to hold anyone up.
Currently, AHAR is only looking at Emergency and Transitional, but in the future they will ask for permanent supportive housing.  
HPRP Scheduling





All

Entitlement City Trainings were cancelled.  There were 4 scheduled for this week.  We met late Friday afternoon with Denise Neunaber from the NC Coalition to End Homelessness and learned that the state has not solidified all the data fields.  Also, entitlement communities are not all clear on screening processes.  Therefore, it’s in everyone’s best interests to postpone the trainings until early November.  The state is looking at holding a 2-day wrap around training for entitlement communities, much like the ones that scheduled for the state.  The state trainings are scheduled for Oct 20-21, in Rocky Mount, and Oct 29-30, in Lexington.  Links for State Registration:  Oct 20 & 21, http://www.ncceh.org/en/cev/128 & Oct 29 & 30, http://www.ncceh.org/en/cev/129
Entitlement communities may come to these trainings, but the state has voiced concerns that there may be some different requirements for State and Entitlement grantees, which could be confusing in a training environment.   We’re in the process of scheduling the entitlement training for early November, and will hopefully have some information for you early this week.  We’ll let everyone know as soon as there is a concrete booking.
Several Advisory Committee members voiced concerns that people won’t be able to hire case managers before the state training.  A request has been made to Denise Neunaber that a second State training be scheduled for late November for the folks who aren’t able to hire prior to the state trainings in October.
NOFA Exhibit 1 for CoCs




Laura McDuffee

By Thursday, October 15, Exhibit 1 answers will be ready, and the Ex 1 CoC reports.  The current Housing Inventory (eHIC) is on the Self Service Center  with inventory listed as it is shown in the HMIS.  See the AHARa Coverage and eHIC Inventory file in Phaseware.   The HMIS does not need the label of individual or family to determine type of bed, it uses how the clients are entered into the beds for the determination.  If an agency chose not to list their beds by individual or family, the CoC will need to work with the agency determine how the beds are allotted when completing the eHIC.

 
CHIN will post the hopefully final version of Ex 1. on Nov 2.  Posting of the Ex 1 will show the null data for HUD data elements per CoC.  It shouldn’t be too difficult to clean up as we’ve released the Data Quality report every month.  In statements accompanying the DQ release we’ve reiterated that this is the same data in the NOFA report.  
HUD HMIS Effective Project Management


Andrea Kurtz

CHIN was acknowledged by HUD for effective project management.   Last year we were able to put into place the Help Desk.  Laura McDuffee has redesigned the reports and statistics area, making available the Reports Library, and make sure the reports available.   Sonia Ensenat has worked tirelessly behind the scenes to make sure technical assistance is up to speed.  Aaron Asbury and Mike Tillman have worked diligently on the Help Desk.  Rob Tripp has been working on communications.  Holly Barham has worked on training.
Concerns:  We rely on the Advisory Committee to take the reports from these meetings to their local CoC.  We try to give continua the tools to empower themselves  to be more pro-active with their data.  We are considering alerting CoC about member agencies in their continua who are requesting technical assistance.  We’ve found that often agencies communicate directly with us, and the CoC leadership isn’t always are of that.  It’s not CHIN’s intention to get in the way of a process.  We want the lines of communication to be clear.
Once the NOFA, HPRP, and AHAR rush has died down, CHIN would like to engage the Advisory Committee into a discussion of how we can make HMIS a feature of CoC business, and how we can support your communities.
Hunter Thompson thanked the Advisory Committee for their support and leadership.
Andrea Kurtz:  Thanks to the entire CHIN staff.
Adjourned at 2:38
