CHIN Advisory Committee 08/10/2009 2:00pm

Attendees:

Lloyd Schmiedler

Rob Tripp

Sonia Ensenat

LeAnna Stoker

Robin Merrill

Jennifer Olson

Jamie Rohe

Lynne Mason 
Mike Tillman

Aaron Asbury

Anita Oldham

Amy Sawyer
Karen Bridges 

Tim West

Kristy Case

Laura McDuffee

Regrets: David Harris, Ben Foti

Minutes:

General Business:

· There was a motion made for Andrea Kutrz to act as chair and Paulette White as co-chair of committee

Lynne seconded the motion, none opposed

· The committee deferred the review and approval of last month’s minutes until next meeting

AHAR:
· COVERAGE: Laura showed bar chart of shells for AHAR by CoC, AHAR can be submitted if agency only qualifies with one shell, if coverage in the HMIS is over 50% then that qualifies for AHAR submission.  
· In the Data Quality Report, family and individual bed counts are lumped together because the HMIS does not require that distinction between beds, AHAR has separate shells, we did not want to have to end users to go through additional data entry steps just to make this report easier to create.
· Amy asked, why do some agencies have more than 100% in the coverage columns? Laura answered that is because some agencies have more beds in the system than are in the Housing Inventory Chart.  We can look at the breakdown of agencies in your area to determine what the bed numbers are.

· BED UTILIZATION: Abt Associates has suggested that bed utilization is one of the best indications of the likelihood of the AHAR being an accurate reflection of activity in the COC.   CHIN includes the bed utilization rates for the COC by emergency, transitional, and permanent supportive housing on the COC page of the Monthly Data Quality Report.  The utilization rates for each agency and program have been included in that report for several months.
· NULL DATA: On the DQ COC page, look at the percent of missing data and the number of client files with missing data.  This can give a general indication of how accurate the data will be for AHAR and the NOFA Exhibit 1.  Can “drill down” to agency and program level by looking at additional sheets in the DQ.  Also, request a follow up report from CHIN to see a list of clients and what is missing.
NOFA application:
· The Data Quality report includes the NOFA Exhibit 1 for the COC, by Agency, and by Program. 
· The Data Quality report also includes the NOFA Exhibit 1 with the breakdown required by last year’s application.

Data Quality Report:
· In addition to the COC page that shows AHAR and NOFA information, the Agency page now includes symbols to let the COC and Agencies know, in general, if their data is in good shape, needs some work, or is in need of extra attention.  

· COC and Agencies can request follow up reports based on the Data Quality report to fix their data.  In addition to that, CHIN has developed the Healthy Indicators tool to assess an agency’s strengths and weaknesses as they relate to the HMIS.

· LeAnna is concerned that these tools are to be used to grade agencies. Laura explained that Abt Associates might be the be avenue to ask questions about these concerns because CHIN follows HUD directives

· Amy will speak with Abt Associates to see what the process is for getting questions answered.

· Amy suggested that CHIN put together a master schedule for the major reports, when they will be run and posted and how long CHIN needs to run additional reports.  Laura will put that together.

Healthy Indicators:
· Health indicators were developed from a request from OEO to have a tool to help agencies with data entry
· There are five indicators: accuracy, bed utilization, access, set-up, and contract/billing
· Each area is scored with a possible1-4 points, with 20 total

Adjournment:
The meeting ended at 3:00pm.
