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CHIN Advisory Committee Agenda
June  8, 2009

2:00 p.m.
Conference Call Number:  1-866-270-1360 code:  9198274500
Welcome






Hunter Thompson
In Attendance:  Anita Oldham, Andrea Kurtz, David Harris, Paulette White, Karen Bridges, Robin Merrell, Jennifer Olson, Kristine Case, Hunter Thompson, Holly Barham, Rob Tripp, Michael Tillman, Aaron Asbury, Lynne Mason, Sonia Ensenat, Ben Foti, Debbie Cole, Laura McDuffee, Amy Sawyer
Review/Approve Minutes




Hunter Thompson
p.3 of minutes, timeline—change “best ideas to gain traction,” not tractor.  Anita Oldham added to In Attendance.  Lynne Mason motions to approve, Andrea Kurtz seconds.  Motions approved with above corrections.
Staff Reports

2-1-1 Update





Hunter Thompson
Bowman has not finished organizing the hierarchies.  July will be the earliest this would take place.  Laura McDuffee submitted a follow-up today asking for a timeline.  
EAN Update





Sonia Ensenat
Winston Salem EAN, Crisis Control is going to reduce the number of end users.  High Point EAN is moving forward with the first agency being trained this week.  
Operations Committee Update



Hunter Thompson
Last meeting was spent solely discussing ServicePoint 5.0 
Reports Subcommittee Update



Laura McDuffee
Meets quarterly, so there has not been a meeting between the last 2 meetings.  No new report requests, so there has not been a need to call a meeting.  The Reports Library has been released.
Phaseware





Sonia Ensenat & Michael Tillman
Last month we announced the Phaseware Self Service Portal would distribute all reports.  This month we used it to update the PKI certificate.  We’re still working on adding content, such s solutions and other downloads available on the portal.  We’ve seen people using the portal for solutions and downloads.  In the last 5 months we’ve had over 1660 requests for assistance (since the end of January).  We’re averaging about 16 a day; we’ve spent 1851 hours in technical support.  Karen Bridges:  Does this speak to the difficulty of using Bowman Systems.  Hunter Thompson:  The numbers will go up as people are more deeply involved with the software.  We expect the numbers to rise in the summer and level out in the fall.  These incidents are not all trouble calls:  they include training hours, reports requests, etc.  We’re trying to design some reports to show us what we’re doing and get a handle on who needs assistance and in what areas.
New Business

HUD Training Institute Review



All

Janet McClamb said the feedback from the training institute were positive.  Feedback from individual session is coming soon.  Presentations are posted on the home page.  Laura McDuffee:  glad we could be there and have the help desk set up in the lobby and walk through phaseware, trouble items, and meet with Bowman Systems.  We’ll take a look at the feedback, and if there is anything specific we’ll bring it to your attention in July.
Bowman Systems




Hunter Thompson

Not public knowledge:  Bowman Systems has not to date interviewed or surveyed direct users of the system.  They’ve gone through system administrators to garner information regarding end users.  The survey was bold in that the reactions were not positive; in fact, they were harsh.  The results were not surprising—Satisfaction:  2 out of 3 folks thought the network was fine; Speed of the system was satisfactory; 90% satisfaction with CHIN staff.  Folks wanted more flexibility with the system.  These results were shared with Canavan and Associates.  They were particularly interested in that they want to use this model in other areas.  

44% of those surveyed were administrators, but this was confusion—they thought they were asking if they were Executive Directors or administrators for the organization, not the software.  People who were using the software regularly were happy with it; conversely, those who used it more infrequently were not happy.

Immediately following the training institute, were able to take a look at Bowman’s next version of the software:  5.0.  We were hoping for an easier to use network with better navigation.  While it was quicker and different, it didn’t solve our problems or the concerns of our end users.  Hunter Thompson put together a rather scathing memo and sent it to Robert Bowman, President of the company.  Mr. Bowman interrupted his vacation to all Hunter and confirms that North Carolina will be actively engaged in the design and development of 5.1, with one of the key components being ease of data entry for high volume agencies.  Bowman Systems is trying to engage us and keep us as a client, but we hope that their software gets better.  Robin Merrell appreciates Hunter Thompson’s candor with Bowman and that is got a response.  Hunter Thompson:  CHIN staff hears clearly the concerns of end users and we try to convey that, but there is only so much we can change.  
Wake County Human Services Request


Staff

David Harris has a request:  Fairly large homeless shelter in Wake County and they routinely employ sheriff’s deputy for security.  Historically they’ve participated with the sheriff and police providing bed list information and the clients are aware of this.  The request is that the law enforcement officers receive special licenses to view this.  Robin Merrell:  to what purpose do they need this information?  DH:  Often folks leave institution and list their address for residence.  Wake County Human Resources uses a lottery system, so someone is not necessarily guaranteed a bed just because they need one, so their names might appear on their lottery list, even though they don’t stay in the facility and have no intention to do so.  RM:  Concerns that this would be used to hunt down criminals.  Lynne Mason:  they work with law enforcement with on a case by case basis.  Andrea Kurtz:  It jeopardizes the system and breaches confidentiality.  Karen Bridges:  If police wanted to ask about a person there, if it was for the person’s well being we could tell them, but to find out extensive information they would need a court order.  LM:  We don’t want to disclose their entire list.  HT:  DH is asking for a license so that they could only have access to their agency.  AK:  Clients will stop feeling secure with the database as soon as they discover.  Wake County thinks it will help lighten their load and is that bed stay data at a protected facility is that a protected right.  It is a function of probation and parole, not the Sheriff’s Office.  Could they not get that information without a warrant?  Overall concern with law enforcement having access to the database was expressed.  That role should be placed on the agency’s administration.  Security Practices:  To make a report of suspected child abuse, report a crime
There is a difference between the right of an agency to share their bedlist with a database and an officer having access to the bedlist.

What if a community development officer wanted to purchase a license because they help homeless persons?
Is there a policy regarding whom could have a CHIN user license?  No.  The core group of users is homeless service providers, but CHIN has grown tremendously, with mental health, corrections want to join CHIN to do better discharge planning.  We’ll need new policies with that growth.  We may need to re-think how clients can share their information in the system.  Limited access for some users.   

Advisory Committee could please appoint a working group to look at our participation policies and report back on guidelines with how we’ll work with other constituencies.  An attorney with privacy rights work and possibly someone from the Public Defender’s office to help, also someone from the Attorneys General’s office and someone from an LME or mental health office.  
Working Group:  Robin Merrell, Andrea Kurtz, Kristi Case, Anita Oldham, David Harris, Amy Sawyer.
First Step:  Set up a conference call with CHIN staff to review history of privacy practices with CHIN and HUD.  Laura McDuffee to set up the call.  
This is a very appropriate time for this discussion as we grow.  Hunter Thompson appreciates David Harris’ willingness to be put on the spot and use his situation as a conversation starter.  David Harris needs to provide some response and would like to not move slowly, but does not want to impose an artificial timeline.  
When the policy is made, it needs to be face-to-face discussion if at all possible.

CHIN Leadership





Hunter Thompson

CHIN has been querying leadership positions.  Denise Neunaber has been charged with recommending leadership positions.  In August CHIN will turn over the responsibility to the Advisory Committee, with CHIN being support.  Let Denise or Hunter know if you’d like to serve by the July meeting.
Adjourned at 2:57pm
Attachments:  Minutes, HUD Training Institute handouts
