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CHIN Advisory Committee Agenda
April 13, 2009

2:00 p.m.
Conference Call Number:  1-866-270-1360 code:  9198274500
Robin Merrill, Vanessa Neustrom, Subrina Hough, Amy Sawyer, Manny Specht, Denise Neunaber, Ben Foti, Paulette White, Tim West, John Gladman, Margaret Elliott, Debbie Cole, Lynne Mason, Kristi Case, Mary McCreight, Jennifer Olson, Anita Oldham, Lee Anna Stoker, David Harris, Andrea Kurtz, Catrecia Bowman, Lucy Kohn Martinez.
Welcome






Hunter Thompson
Introductions 






All
Review/Approve Minutes




Hunter Thompson
Robin Merrell motioned to approve the minutes; Ben Foti seconded; approved unanimously.
Old Business

Consent






Laura McDuffee
Ad hoc policy committee met and developed a paragraph to be inserted into agency’s existing consents.  Paragraph uses the HUD language from the Federal Register with an introductory sentence and the request to make through the paragraph if the client does not want to have their information entered into the HMIS.  If a client marks through the paragraph CHIN recommends the user walk the client through the other consent and the options of hiding some or all of their information.  Ad hoc policy committee recommends adopting this.  Motion to approve by LeAnna Stoker; seconded by Robin Merrell; UNANIMOUS APPROVAL.
Advisory Committee Meeting Dates


Hunter Thompson

Thompson announced that the Advisory Committee would return to a monthly schedule:  the second Monday of very month at 2pm.  All meetings will be head via conference call.
Staff Reports

2-1-1 Update





Hunter Thompson
Amy Sawyer and CHIN staff announced that there would be a partnership between the United Way of Western North Carolina and CHIN.  
EAN Update





Sonia Ensenat
EAN Update – All users and agencies from the Winston-Salem EAN have been trained.  Sunnyside has two users currently trained – they said they were going to start entering a few records and let us know whether they need more users trained.  Put together an assessment of income and expenses at the request of the EAN.  John Gladman and Margaret Elliott are looking it over to decide whether this assessment fits their needs and whether or not to make it required.  Currently only Salvation Army of Winston-Salem and Crisis Control Ministry have access to this assessment in order to make this decision.  No data should be recorded into this assessment until it is finalized.

Operations Committee Update



Hunter Thompson
Summarize operations minutes
Reports Subcommittee Update



Laura McDuffee
CHIN is training end users to run the reports in the Advanced Reporting Tool.

CHIN has put together a reports catalog and library that describes what reports are available, what the reports show, and how to run or request them.
Communications




Rob Tripp

New Business

HUD Training





Hunter Thompson
Dates for the HUD Training Institute have been released, to be held May 27 and 28 in Greensboro Marriot, downtown.  Rob Tripp, Laura McDuffee, and Hunter Thompson will be involved in several presentations.  Laura will hold a workshop on report; Rob Tripp will present with Michael Leach on the Emergency Shelter Grant program.  Hunter will present with Bowman Systems:   HMIS Frequently Asked Questions.  
Phaseware Update




Michael Tillman & 








Sonia Ensenat
On May 4, the CHIN staff began using its technical portal to record technical issues and  deliver agency reports. The portal’s knowledge base also opened, allowing CHIN users to search for answers to commonly experienced and easily solved issues on their own, independent of CHIN staff. In the near future the CHIN technical assistance portal will also be used to post all notices to the user community as well as handling user requests for changes in agency set up, finding training opportunities, and communicate with other users across the network via online forums.

Personnel Changes




Hunter Thompson
Laura McDuffee has been assigned the sole responsibility of Reports and Statistics.  Sonia Ensenat will move into Laura’s role as Lead Coordinator.  Michael Tillman has been assigned the primary role of the Help Desk.  The moves have been designed to enable more efficiency and a quicker response time for technical assistance.  
Network Rate Discussion



Hunter Thompson

Thompson discussed with AC the need to raise rates to cover the increased network participation and staff increases.   Lynne Mason and Lee Anna Stoker expressed concern about the increase and lack of options.  Robin Merrill suggested a group form to look into funding opportunities for CHIN.  After a lengthy discussion, Anita Oldham made a motion to approve the rates as presented; the rates are:  CHIN rates will increase $75 per end user, network wide.  Mary McCreight seconded the motion.  The question was called; the vote was unanimous with one abstention:  Ben Foti.  The Advisory Committee asked Thompson so consider formulating a long-range pan for funding.  Thompson said it would be put on the agenda for May.  
Membership Process Update



Hunter Thompson
Based on our understanding, the network will grow to 500 end users by the end of the calendar year, with additional growth expected in 2010 because of the Help Homeless Veterans  Receive Benefits Bill.  If that occurs, CHIN will increase by 268 end users in late 2009.  The number of potentially new agencies as a result of Homelessness Prevention Rapid Re-housing  is unknown.  Resulting in the need for a creation of a more streamlined process for billing and agency participation agreements.  
CoC Conference Calls




Laura McDuffee

Tabled
Attachments:  Consent Revision, Membership & Rate Update, Phaseware Reports, Current/Alternate Member List, Minutes
All meetings are held the 2nd Monday of the month at 2pm via conference call:  8662701360, code 9198284500.

